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Who We Are



We are passionate about Cybersecurity 

introducing fresh thought leadership and 

alternative state-of-the-art approaches

We are sharing the vision of actively 

contributing to the Growth and Resilience 

of Organizations

We consider Cybersecurity a major 

business enabler supporting the Digital 

Transformation Journey into a Zero Trust 

world

We Are CYBERFLIP 



The Challenges

Non-quantified risk assessments that are not monetized, making Cybersecurity less 

comprehendible by senior management.

Traditional Cybersecurity approaches are not adequate as proven by the increasing impact of 

Cybersecurity Incidents. Solutions are not holistic and focus more on prevention and less on 

detection and response, underestimating the sophistication of modern attacks.

Complexities introduced by the supply chain are underestimated. Focus is given more on a 

falsely perceived perimeter.

Costly solutions are prohibiting holistic implementations tailored to customer actual needs.

Cybersecurity cost for SMEs is prohibiting the creation of security capability.



CYBERFLIP’s Competitive Advantage 

Need

Our team comes from the industry, having addressed cybersecurity in practice & from a techno-economic point of view

Cyber risk is difficult to 

be interpreted into 

business terms for 

senior management

Risk Assessment

Utilize a Quantitative 

approach to transform Risk 

Assessment into a decision-

making tool bridging the 

gap between technology 

and business objectives

CYBERFLIP 

Solutions focus on 

prevention and less on 

response resulting into 

incidents expansion.

We assume breach 

following the zero-trust 

concept and applying a 

reverse approach from 

recovery to protection as to 

facilitate incidents 

impact minimization

Controls Framework

CYBERFLIP Need

We have been in your position



Through our professional experience, we have identified the actual needs and we are ready to address them.

Many times, they 

lack proportionality and

considered expensive 

to implement and 

maintain. The one-size-

fits-all problem

Cybersecurity Solutions

We follow a true-customer 

centric approach, 

quantifying cybersecurity 

investments aligned to the 

P&L for identifying the 

best possible solution per 

customer type

CYBERFLIP 

Cybersecurity cost is 

prohibiting the creation 

of security capability

Cybersecurity-as-a-

Service tailored to 

each Organization's 

unique needs

Need

CISO Capacity

CYBERFLIP Need

We have been in your position

CYBERFLIP’s Competitive Advantage 



Our Mission-Vision-Values

Mission
To empower businesses with robust cybersecurity frameworks and ensure regulatory compliance & to provide top-notch 

cybersecurity services that safeguard your data and maintain business continuity.

Vision
To be the trusted partner for organizations seeking to enhance their digital security and operational resilience.

Values
Our core values are the foundation of our commitment to excellence and integrity in cybersecurity. We believe in building 

trust through honest and transparent communication with our clients, fostering self-respect and mutual respect within our 

team and the broader society we serve. 

We operate as one cohesive team, united by our dedication to safeguarding your digital assets, and we pushing ourselves 

to the very end to achieve the best outcomes for our clients. 

Through these values, we strive to create a safer digital world for everyone.



Members’ Volunteering activities

ISACA IT Risk 

Advisory Group

ISACA Journal 

Article Review

ISACA Risk Scenarios 

Development Task Force

ISACA Digital Trust 

Ecosystem Framework

ISACA Azure Audit Program 

Review Team

ISACA Risk Management 

Community Topic Leader

ISACA Ransomware Readiness 

Audit Program

ISACA Machine Learning 

Application Audit Guidance 

ISACA Physical & Environmental 

Security Audit Program 

ISACA Risk Tolerance to 

support Enterprise Strategy 

ISACA ITAF Exposure 

Task Force

Cyber Resilience Comm. of International 

Gaming Standards Association 

ISACA Privacy By Design 

and Default Book

CIS Controls v8 

Review Team

Our members are committed to continuous contribution to Information Security field and professional development 



Qualifications



Our Services



Services Domains

Risk & Governance Readiness Resilience Compliance

o Compliance assessments

o Certifications Preparation

o IT Internal Audit Services

o Risk Management

o Cyber Resilience Strategy

o Cyber Security Framework

o Maturity Assessment

o Security and Privacy by 

Design and by Default

o Awareness training & 

Phishing simulation

o Technical Assessments

o User Roles and SoD

o Business Continuity 

Management System

o Incident Response Playbooks

o Incident Response Simulation

o Crisis Management 

Choose what you Need & Build your Custom end-to-end Solution

Our services can be offered on a project base or through our CSO/DPOaaS model



NIS 2

Services Offered

▪ Risk Assessment

▪ Incident Management Framework

▪ ISMS Framework

▪ Business Continuity Management 

▪ Awareness Programs

▪ Technical Assessments

▪ Internal Audits 

Our NIS 2 

Compliance Services 



DORA

Services Offered

▪ ICT Risk Management Framework

▪ Incident Management Framework

▪ Maturity Assessment 

▪ Digital Operational Resilience Testing

▪ Third-Party Risk Assessment

▪ Threat Intelligence & Brand Risk Reputation

Our DORA 

Compliance Services 



Market Focus



Market Focus

ENERGY MARITIME GOVERNMENT FINANCIAL

MANUFACTURING HEALTHCARE TRANSPORTATION TELECOMS



Our Success Stories

Implemented robust security and risk  frameworks for NIS Entities. 

Developed a comprehensive incident response framework for major energy organizations.

Guided a global fintech into PCI-DSS compliance. 

Led a global data analytics firm through the process of achieving ISO 27001 compliance.

Served as Cybersecurity Office & Data Protection Office for DORA regulated financial and technology Organizations with 

global footprint. 

Prevented a major data breach for multinational Organization.

Provide IT Audit services to critical entities on financial and transportation sectors.

Provide cybersecurity training courses on critical Entities. 

Designed the Business Continuity Management System of a major public Entity. 

Implemented role access security projects on major Entities on Greece and USA. 



Why CYBERFLIP

Introducing 

fresh thought 

leadership in 

Information 

Security 

and Data 

Protection 

We are always incorporating in our services the latest 

international best practices combined with our professional 

experience.

We have extended experience in both sides (as consultants and 

as customers) and we have identified the key ingredients for a 

mutual benefit cooperation.

We are coming to share with you approaches that have been 

implemented in practice successfully, efficiently and cost-optimally, 

transforming cybersecurity into a major business enabler. 

We offer our services in a unique way for each customer in order 

to meet their specific needs through the most efficient approach.



Cybersecurity for Next Generation Enterprises

Thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

